Minutes of the meeting of the Low Fell Running Club Committee

@ Gateshead Fell Cricket Club on Tuesday 22nd October 2019

VH

Committee member Initial Attended Apology
Alan Elders (Chair) AE X
Richard Conder RC X
Vicki Halse (Treasurer) VH X
Neil Kavanagh NK X
Clare Magrath (Secretary) CM X
Neil Morris NM X
Garry Patterson GP X
Keith Pearson KP X
Roger Sillito RS X
Mike Stacey MS X
Carl Watson cw X
New actions from this meeting:
Action Owner Due Date
CM to email coaches to set up Whatsappp group for organising CMm ASAP
groups
CM and VH to carry on advertising Christmas Party to members CM December 2019




Items are minuted in the order in which they were discussed.

Actions and Minutes Owner
Last months minutes were agreed and passed by the chairman. CM
At the last meeting no minutes were taken AE

CM noted that because there were only a handful committee members
attending the meeting, important decisions will be carried over to the next

meeting to discuss with the absent members.

2 RUN LEADERS ON A TUESDAY/WHATSAPP GROUP
CM noted that this idea had come from Danny Wade. CM introduced the idea CMm
of forming a Whatsapp group for coaches so they can organise adequate
cover for groups 1-4 on a Tuesday and Thursday evening. CM said she

would set up. Committee discussed who would be part of the group.

3 CHRISTMAS PARTY CM
CM reported that numbers were going well for the Christmas party and it
seemed to have been recieved well by members. Vicki and Clare will

continue to advertise and organise the event.

5 BLAYDON TRACK CM
MS reported that the Blaydon track is now either open or will open in the next
couple of weeks. This will be carried over when Richard can discuss the main

parts of this item agenda.

6 NEHL LAMBTON FIXTURE GP
GP explained the course and the marshals role for Saturdays fixture. He said

he will post for more marshals before the event.

7 EA FEES FOR NEW MEMBERS - MONDAY NIGHT LADIES? CM
CM discussed the different scenarios of members joining the club at different
parts of the year. She reported that herself, Alan and Vicki had briefly

discussed a pricing structure for members joining. This would be £30 for new




members joining April - September, £23 for new members joining October -
December and £15 for new members joining January - March. This will be
further discussed at the next committee meeting.

CM also briefly discussed the Monday Night ladies fees. She discussed the
need for insurance, stigma to only train on a Monday and the need to feel
part of a club. This will also be discussed further at the next committee

meeting.

Any other business:

e \Watergate race debrief - Alan said he was very happy with how the
race had gone.

e Strength and Conditioning sessions - CM reported that the block of
sessions was coming to an end. Vicki has priced the next block and
the we can offer them to members at a reduced rate of £3 per
session. Committee agreed that this was a good idea.

e Next meeting Tuesday 22nd November 2019 at 6.15pm

No further business was raised and the meeting was closed.

Items proposed for future discussion since meeting:
Membership fees, Blaydon track, Facebook group, Monday night mens

sessions




